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School Information
Name of School (School Number - School Name)

5561-Frances S. Tucker ES
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Pickett, Fredrelette

Assistant Principal(s) (Last Name, First Name; Last Name, First Name)

Garrido, Marisol

MTSS Coordinator (Last Name, First Name)

Garrido, Marisol

Demographic Overview

Frances S. Tucker Elementary is located in the West Grove area of Coconut Grove, currently this community is undergoing a transition where
most of the affordable housing buildings have been demolished and will be replaced by new developments. Currently, our school population
is 278 and 80.6% are on free and reduced lunch.

Current School Status

a. Provide the School's Mission Statement

Frances S. Tucker will provide the highest quality education so that all students are empowered to lead productive and fulfilling lives as
lifelong learners and responsible citizens while maintaining positive relationships.

b. Provide the School's Vision Statement

Frances S. Tucker is committed to provide educational excellence for all.

School Narrative

1. Provide a brief description of the community the school serves as well as highlighting the unique features and programs within the
school.

Frances S. Tucker Elementary is located in the small community referred to as the West Grove. The West Grove area has been through a
transition period during the last couple of years. New housing buildings have been coming up in place of the low income housing that were
currently built many years ago. Our student population consists of 80% on free and reduced lunch. Our school is in the process of building
the Environmental Science Magnet program, which will allow us to offer our community something different than our neighboring schools.
Frances S. Tucker has a nationally recognized Monach Waystation (Pickett Gardens). This garden grows several exotic fruit. Frances S.
Tucker has also implemented the Critter Crew which allows students to learn and care animals in the science lab. Our school has also added a
Robotics afterschool program which helps address the growing demand for teaching science, technology, engineering and math. Frances
Tucker also has ballet and music programs which we will incorporate with science strands this year. These programs both have a mandatory
reading component for our students. Frances S. Tucker also awards each student the opportunity to complete iReady during the morning
(before-school) iReady lab, which is open to all students. Free tutoring is also offered in the afternoon by our community partner (Ransom
Everglades) which covers reading and math.

Are you a Title I School?

yes

Please confirm the following. School Improvement Plan (SIP) district coordinated educational interventions to be selected by schools
implementing the Title I Schoolwide Program

Participate in district coordinated efforts to improve student outcomes at the schoolsite through educational services (Such as extended learning opportunities,
summer services, before or after school tutorials, intersection and spring recess tutorial sessions, etc.), in accordance with the approved SIP/Title I Plan.

Participate in discretionary educational services provided by the school district generated from the proportionate share of this school's Title I Schoolwide Program
allocation. Such services are tailored in accordance to the educational needs of the students as depicted within the SIP/Title I Plan.

Phase I: Data Analysis (July 15 – August 14, 2020)                               
Phase I of the School Improvement Process will begin at the 2020 Synergy Summer Institute. The School Leadership Team (SLT) will
participate in a Strategic Planning Course to initiate the yearlong School Improvement Process. During the Synergy Summer Institute, the
SLT will analyze a comprehensive set of quantitative and qualitative data within the areas of School Culture and Academic Programs from
the previous school year. 



Phase I will be completed during the 2020 Synergy Summer Institute.

July 15 - August 14, 2020

 

During the Synergy Summer Institute, SLTs will collaborate in trainings led by District staff designed to analyze, reflect and identify the
components that contributed to the previous year’s data outcomes. The series of professional development courses will assist schools in
developing and implementing the School’s Improvement Process with a high degree of fidelity to maximize the impact and investment by
stakeholders into all school improvement initiatives.

 

Through data disaggregation, reflection and discussion, the SLT’s goal will be to identify and agree on the Essential Practices that would
need to be sustained or enhanced during the 2020-2021 school year to ensure improvement in School Culture and Academic Programs.

 

Phase I will conclude with each school:

Identifying the Priority Actions for each Essential Practice selected
Identifying the Outcome Statements for School Culture and Academic Programs
Creating a plan to provide the faculty with professional development and garner feedback from all stakeholders on all Phase I content
during the 2020-2021 Opening of Schools

 

After Synergy the SLT will continue the completion of Phase I by reflecting on the current practices and processes contributing to the data
results during a Systems Review. The SLT will review and consider Essential Practices utilized in M-DCPS and identify practices within
School Culture and Academic Programs to sustain or enhance the implementation of the school’s continuous improvement process. The SLT
will develop overarching Outcome Statements for the 2020-2021 school year. 

Phase I will conclude with the design of an Opening of Schools Professional Development Agenda that will serve to: present the findings to
the faculty to gain stakeholder involvement/feedback, build consensus and develop a collective understanding of how the school’s plan will
address, and be aligned to, the school’s unique opportunities for improvement.

Phase I includes:

Data and Systems Review
School Culture and Academic Programs Data Map via Power BI: SIP Dashboard
School Culture Data and Systems Review Organizer
Academic Programs Data and Systems Review Organizer
Essential Practices Selection
School Leadership Core Competencies
Priority Actions Development
Outcome Statements
Opening of School Professional Development

 

Phase I

Data Analysis

Analyze - Reflect - Identify

 

 

PART ONE - Synergy Summer Institute
 

DATA AND SYSTEMS REVIEW
School Leadership Teams will access and review all 2019-2020 data points provided on the SIP Dashboard located on Power BI. Systems
Review Organizers will assist the school to further examine and align results to the Essential Practices.

 

Data and Systems Review



1. SLTs will analyze the School Culture and Academic Programs Data on the SIP Dashboard (i.e. student level data and teacher level
data) and discuss findings.

2. Within the Data and Systems Review Organizer, classify data findings into the second column titled:

“Data Findings & Area” based on their appropriate rating (input no more than three data points for each rating):

Significantly Improved Data Findings: Data findings that indicate substantial increases as compared to previous years. Also,
data findings that, when compared to schools with similar demographics, indicate above the norm performance. Select the three
data points that have had the greatest positive impact on the school’s overall success.
Neutral Data Findings: Data findings that have remained constant, with little to no improvement/decline from previous years.
Also, data findings that, when compared to schools with similar demographics, indicate with-in the norm performance. Select the
data points that, if improved, could have the greatest impact on the school’s overall performance.
Significantly Decreased Data Findings: Data findings that have declined in value from previous years. Also, data findings that,
when compared to schools with similar demographics, indicate below the norm performance. Select the three data points that
have had the negative impact on overall school success.

3. Within the Data and Systems Review Organizer, input a rationale for each data finding into the third column titled “Rationale for
Selection of Data” for School Culture and Academic Programs.

4. Within the Data and Systems Review Organizer, the SLTs will review each data point selected and after the Systems Review will
determine which Essential Practices contributed the most or had the greatest impact for each data finding (positive, neutral, and/or
negative). The School Leadership Team will enter the Essential Practices into the fourth column titled “Connected Essential
Practices”. Input no more than three Essential Practices for each data finding (only one per each data finding is required).

 

The Data and Systems Review process will enable the SLTs to thoroughly analyze data results and identify the factors that have had the
greatest impact on their school’s performance.

DATA AND SYSTEMS REVIEW ORGANIZER

SCHOOL CULTURE

Data 
Rating

Data Findings 
& Area

Be specific in defining each data element below.

Rationale for Selection of Data

Why was this data finding selected as being most impactful?

Connected
Essential
Practices

Which Essential
Practice(s)
contributed most to
the data findings?

Significantly
Improved 
Data 
Findings

According to data from Power Bi the 2019-2020 school
climate survey shows that 15% of the teachers strongly
agreed with the statement “The school building is kept
clean and in good condition” as compared to 2018-2019
which indicated 5% strongly agreed with the same
statement. This is 10 percentage point increase.

Maintaining a clean and organized environment
is key to providing students with a safe, and
healthy learning atmosphere. This type of
learning environment fosters learning and allows
students to look forward to attending school on a
daily basis.

Consistent
Protocols to
Maintain a
Healthy and
Safe School
Environment

Based on Power Bi the 2019-2020 school climate survey
shows 51% of the students strongly agreed with the
statement “my school has enough books and equipment to
help me learn” as compared to 2018-2019 which indicated
32% strongly agreed with the same statement. This is a 19
percentage increase.

School preparedness is vital to setting up students
for academic success. Teachers and staff
members need access to quality materials and
equipment to enhance learning opportunities and
provide equity for all students.

other

Each student
is equipped
with the
proper tools
and resources
for effective
learning.

According to Power Bi the 2019-2020 school climate
survey shows 23% of the students strongly disagreed with
the statement “there are many students in my classrooms
which affects learning” as compared to 2018-2019 which
indicated 40% strongly disagreed with the same statement.
This is a 17 percentage point decrease.

Benefits of a smaller class size has proven that
students learn faster and perform better in smaller
classes. A class size of fewer than 20 students
often results in more individual attention,
increased participation, and better
communication between the instructor and
students.

Staff-Student
Connections

Essential Practice for Significantly Improved Data Findings (Sustained)

Each student is equipped with the proper tools and resources for effective learning.

Data 
Rating

Data Findings 
& Area

Rationale for Selection of Data

Why was this data finding selected as being most impactful?

Connected
Essential
Practices



Be specific in defining each data element below. Which Essential
Practice(s) contributed
most to the data
findings?

Neutral
Data 
Findings

In comparison, the data from Power Bi shows the 2019-
2020 school climate survey indicated 5% of the teachers
strongly agreed with the statement “I feel there is a school
violence problem” as compared to 2018-2019 which
indicated 5% strongly agreed with the same statement.
There is no change.

Ensuring that students feel physically safe at school
is important to setting up students for success by
lowering anxiety. Students that feel physically safe
and cared for can then build stronger relationships
with educators and achieve their greatest academic
success.

Consistent
Protocols to
Maintain a
Healthy and Safe
School
Environment

Power Bi data shows that in 2019-2020 the school climate
survey indicated a 0% of the teachers strongly agreed with
the statement “I feel there is a student gang activity” as
compared to 2018-2019 which indicated 0% strongly
agreed with the same statement, there was no change.

Maintaining a school free of gang activity leads to a
positive learning atmosphere conducive to learning.
Reporting gang activity is essential to maintaining a
positive atmosphere in school.

Character
Education/Values
Matter

According to data from Power Bi 2019-2020 school
climate survey, 6% of the students strongly agreed with the
statement “Student drug and alcohol use are a problem at
my school” as compared to 2018-2019 which indicated 6%
strongly agreed with the same statement, there is was no
change.

Student health and safety is a top priority. By
providing the resources and education for students
to make healthy choices, and to say no to drugs, we
can strengthen the overall school community and
foster a safe environment that allows for academic
growth.

Character
Education/Values
Matter

Essential Practice for Neutral Data Findings (Secondary)

Character Education/Values Matter

Data 
Rating

Data Findings 
& Area

Be specific in defining each data element below.

Rationale for Selection of Data

Why was this data finding selected as being most impactful?

Connected
Essential
Practices

Which Essential
Practice(s)
contributed most
to the data
findings?

Significantly
Decreased 
Data 
Findings

Based on Power Bi, the 2019-2020 school climate survey,
35% of the students strongly agreed with the statement
“my teachers make me want to learn” as compared to
2018-2019 which indicated 49% strongly agreed with the
same statement. This is a 14 percentage point decrease.

Setting high expectations and empowering students
to achieve their maximum learning potential is the
responsibility of the educator and all school
personnel. Setting high expectations for all learners
leads to a more equitable environment.

Staff-
Student
Connections

According to Power Bi, the 2019-2020 data on the school
climate survey shows 19% of the students strongly agreed
with the statement “my teachers give me meaningful
homework to help me learn” as compared to 2018-2019
which indicated 43% strongly agreed with the same
statement, this is a 24 percentage point decrease.

Meaningful homework reinforces skills, concepts
and information learned in class. It prepares students
for upcoming class and teaches students to work
independently and develop self-discipline.

Family
Engagement

According to Power Bi, data from the 2019-2020 school
climate survey shows 10% of the teachers strongly agreed
with the statement “I frequently feel overloaded and
overwhelmed at my job” as compared to 2018-2019 which
indicated 14% strongly agreed with the same statement,
this is a 4 percentage point decrease.

Ensuring that educators and staff have the resources
and time they need to develop powerful, standards-
based lesson plans is key to student success in the
classroom on a daily basis. Allowing teachers
flexibility and time also allows for them to build
stronger relationships with their students.

Celebrate
Successes

Essential Practice for Significantly Decreased Data Findings (Primary)

Staff-Student Connections

DATA AND SYSTEMS REVIEW ORGANIZER

ACADEMIC PROGRAMS

Data 
Rating

Data Findings 
& Area

Be specific in defining each data element below.

Rationale for Selection of Data

Why was this data finding selected as being most impactful?

Connected
Essential
Practices



Which Essential
Practice(s)
contributed most to
the data findings?

Significantly
Improved 
Data 
Findings

According to the 2019-2020 Power Bi, ELA I-
Ready data shows that from AP 1 to AP 2, 3rd
grade reveals that 25 out of 59 students (42%)
increased a level.

During the 2019-2020 school year, 5th grade students were
exposed to many different reading strategies which were
incorporated during in class assessments and differentiated
instructions.

Data-Driven
Decision
Making

Based on Power Bi the 2019-2020 ELA I-
Ready data shows from AP 1 to AP 2, 3rd
grade students demonstrated an increase from
50% to 65% in Tier 1 (on or above grade level
proficiency). This is a 15 percentage point
increase.

During the 2019-2020 school year, there were a variety of
daily reading interventions provided, along with additional
before school reading support to review vital reading skills
and strategies.

Collaborative
Data Chats

According to Power Bi, the 2019-2020 Math I-
Ready data AP 1 to AP 2, 4th grade students
demonstrated an increase from 30% to 53% in
Tier 1 (on or above grade level). This is a 23
percentage point increase.

During the 2019-2020 school year there were multiple
opportunities given to the students in 4th grade to complete
their I-READY minutes. Differentiated instruction was
implemented to target the lowest skills in I-READY and the I-
READY book was used to complement I-READY computer
usage.

Differentiated
Instruction

Essential Practice for Significantly Improved Data Findings (Sustained)

Differentiated Instruction

Data 
Rating

Data Findings 
& Area

Be specific in defining each data element below.

Rationale for Selection of Data

Why was this data finding selected as being most impactful?

Connected
Essential
Practices

Which Essential
Practice(s)
contributed most to
the data findings?

Neutral
Data 
Findings

According to Power Bi, the 2019-2020 ELA I-
Ready data shows that AP 1 to AP 2, 2nd grade
demonstrated minimal improvement only
increasing 5% percentage points in Tier 2 (below
one grade level).

During the 2019-20 school year, students attended before
school I-Ready lab, after school tutoring and differentiated
instructions during the school day to maintain the skills needed
to remain on or above level.

Data-Driven
Decision
Making

According to Power Bi, the 2019-2020 ELA I-
Ready data reveals that from AP 1 to AP 2, 4th
grade demonstrated minimal improvement of 3%
percentage points in Tier 2 (below one grade
level).

During the 2019-2020 school year, a variety of reading
supports were implemented including daily interventions with
flexible homogeneous grouping and weekly tier II and tier III
pullout support.

Differentiated
Instruction

Based on Power B datai, the 2019-2020 Math I-
Ready data shows that from AP 1 to AP 2, 5th
grade demonstrated an increase only 2%
percentage points in Tier 1 (above or on grade
level).

During the 2019-2020 school year, students in 5th grade Tier 1
were given opportunities to complete their I-READY minutes.
The computer lab was open for all students to complete their
minutes and differentiated instruction was implemented
weekly.

Collaborative
Data Chats

Essential Practice for Neutral Data Findings (Secondary)

Data-Driven Decision Making

Data 
Rating

Data Findings 
& Area

Be specific in defining each data element below.

Rationale for Selection of Data

Why was this data finding selected as being most impactful?

Connected
Essential
Practices

Which Essential
Practice(s) contributed
most to the data
findings?

Significantly
Decreased 

According to Power Bi, the 2019-2020 data shows that
the ELA I-Ready data AP 1 to AP 2, 4th grade
demonstrated a decrease of 31% to 25% in Tier 3 ( 2 or

During the 2019-2020 school year, a variety of
reading supports were implemented including
daily interventions with flexible homogeneous

Checks for
Understanding



Data 
Findings

more grade levels below); which indicates that students
made a level gain. This is a 6 percentage point increase.

grouping and weekly tier II and tier III pullout
support.

Based on Power Bi, the 2019-2020 ELA I-Ready data
shows that from AP 1 to AP 2, 5th grade demonstrated a
decrease in percentage points from 43% to 30% in Tier
3 ( 2 or more grade levels below); which indicates that
students made a level gain. This is a 13 percentage point
increase.

During the 2019-2020 school year, students in
5th grade attended morning tutoring, the I-Ready
lab, and Saturday Academy to improve their ELA
performance and skills.

Instructional
Support/Coaching

According to Power Bi, the 2019-2020 Math I-Ready
data shows that from AP 1 to AP 2, 3rd grade
demonstrated a decrease from 25% to 6% in Tier 3 ( 2
or more grade levels below); which indicates that
students made a level gain. This is a 19 percentage point
increase.

During the 2019-2020 school year, students in
3rd grade Tier 3 were given opportunities to
complete their I-READY minutes. The computer
lab was open for all students to complete their
minutes and differentiated instruction was
implemented weekly.

Differentiated
Instruction

Essential Practice for Significantly Decreased Data Findings (Primary)

Instructional Support/Coaching

ESSENTIAL PRACTICES REVIEW
School Leadership Teams will examine the “Connected Essential Practices” column within the Data and Systems Review Organizer for
School Culture and Academic Programs. SLTs will identify and come to a consensus on which continuing Essential Practices lead to, and/or
had the greatest impact on, overall school improvement.   

 

Sustained Essential Practice

To identify the Sustained Essential Practice, SLTs will review the Essential Practices listed within the “Significantly Improved Data
Findings” section. The SLT will agree on the Essential Practice which had the greatest impact on overall school improvement. This
observed practice can exist school-wide or be grade-level or department/content specific.    

Primary Essential Practice

To identify the Primary Essential Practice, SLTs will review the Essential Practices listed within the “Significantly Decreased Data
Findings” section. The SLT will determine which Essential Practice needs the greatest enhancements to have a positive impact on the
school’s overall performance during the 2020-2021 school year. 

 Secondary Essential Practice
To identify the Secondary Essential Practice, SLTs will review the Essential Practices listed within the “Neutral Data Findings” section.
The SLT will determine which Essential Practice needs enhancements to have a positive impact on the school’s overall performance
during the 2020-2021 school year.

 

The selection of each Essential Practice (Sustained, Primary and Secondary) and Priority Actions will drive the school’s action plans for the
2020-2021 school year.

SCHOOL CULTURE

Sustained Essential Practice

Each student is equipped with the proper tools and resources for effective learning.

Primary Essential Practice

Staff-Student Connections

Secondary Essential Practice

Character Education/Values Matter

ACADEMIC PROGRAMS

Sustained Essential Practice

Differentiated Instruction

Primary Essential Practice



Instructional Support/Coaching

Secondary Essential Practice

Data-Driven Decision Making

PART TWO 

SCHOOL LEADERSHIP CORE COMPETENCIES
 

The School Improvement Process begins with identification of Essential Practices within a school to sustain or enhance to improve the
school’s overall performance during the 2020-2021 school year. The next step in the process is to assess and develop the School Leadership
Team’s skills to successfully lead and support the implementation of the plan.

 

The School Leadership Core Competencies identified below include patterns of thinking, feeling, acting, or speaking that are directly
connected to a leader’s ability to affect change within a school. SLTs will assess their current skill level in each of the Core Competencies and
determine how they will be applied throughout the School Improvement Process. 

 

Competency 1: Commitment to Students A relentless pursuit and commitment to student learning as evidenced by a belief in one’s own
capability, and the courage to take a stand on behalf of students.

Commitment to Students includes certain behaviors such as:

taking ownership for students’ learning
setting high expectations for all learners
believing in students’ ability to learn regardless of barriers 
relentlessly pursuing the implementation of what is right for the students
supporting decisions and policies to improve instruction and advance learning for all students

Development in Commitment to Students prioritizes the students’ learning as the foundation of the School Improvement Process.

 

Competency 2: Focus on Sustainable Results The deliberate actions and continuous drive to set challenging goals and reach a high
standard of performance despite barriers.

A Focus on Sustainable Results includes certain behaviors such as: 

prioritizing activities
implementing initiatives
regularly tracking progress
demonstrating perseverance
considering innovative actions
taking courses of action to achieve desired results and minimize risks

Developing in the area of Focusing on Sustainable Results will provide short and long-range goals for successful implementation of School
Improvement Process.

 

Competency 3: Developing Others The act of influencing others, with the specific intent, to increase their short and long-term effectiveness,
perceptions, thinking, and actions.

Developing Others includes certain behaviors such as:

setting positive expectations
personally providing instruction
providing developmental feedback
choosing the timing and delivery of information
selecting training and work assignments to build other’s capabilities
fully delegating so that others may learn from their own successes and mistakes

Growth in Developing Others will provide opportunities to influence and improve the skills of all stakeholders throughout the School
Improvement Process.

 

Competency 4: Engages the Team A group of adults working collectively to leverage their input, to develop actionable and tangible goals,
and to implement change in the school.



Engaging the Team includes certain behaviors such as:

empowering others
keeping people on the team informed
ensuring that the team produces as planned
promoting the morale and performance of a team
obtaining resources that the team needs to perform
motivating the team with a compelling vision and enthusiasm

Development in Engaging the Team allows for a collaborative and comprehensive effort by all stakeholders throughout the School
Improvement Process.

 

 

 

 

Competency 1: Commitment to Students
Describe the School Leadership Team's current reality regarding Commitment to Students.

Currently our teachers have a vision of academic success for all students. Our teacher leaders are committed to providing the skills to achieve
the maximum growth.

As evidenced by:

School leaders are constantly engaged in professional development to improve upon their own strengths as they understand that all students
must learn.

Describe how the School Leadership Team will use the Commitment to Students competency in the School Improvement Process.

This school year commitment to students will be at the forefront of our daily operation. Student-Teacher relationships, social and emotional
learning, student attendance and a reward system will be our focus.

Competency 2: Focusing on Sustainable Results
Describe the School Leadership Team's current reality regarding Focusing on Sustainable Results.

The Leadership Team focuses on sustainable results by taking initiative to create change to reach high standards of performance.

As evidenced by:

The Leadership Team will address the data and formulate a plan that is within the scope to improve and attain better results.

Describe how the School Leadership Team will use the Focusing on Sustainable Results competency in the School Improvement
Process.

Administration will conduct virtual success analysis and reflect on improving practice with the Leadership Team monthly. We will facilitate
data chats with teachers and students, and provide extra support, i.e. Reading Coach and/or Math Liaison.

Competency 3: Developing Others
Describe the School Leadership Team's current reality regarding Developing Others.

Our current reality in developing others is evident although we will focus on developing more leaders this year. School leaders adapt
approaches to affect actions of others.

As evidenced by:

School leaders regularly give positive and negative feedback to faculty and staff on specific practices/strategies and provide specific best
practices for tackling challenging assignments or tasks to ensure appropriate support and success school wide.

Describe how the School Leadership Team will use the Developing Others competency in the School Improvement Process.

Our school will continue to develop others by setting positive high- expectations, training staff and building capacity. Teachers will
participate in the district ICADS as well as attend virtual and face-to-face training facilitated by the school leadership team.

Competency 4: Engages the Team
Describe the School Leadership Team's current reality regarding Engages the Team.

Currently, the school’s ability to engage the team is evident and ongoing. School leaders empower all stakeholders.



As evidenced by:

School leaders communicate the school's clear vision and mission statement and reflect on current practices to engage members in carrying
the school's well-defined goals.

Describe how the School Leadership Team will use the Engages the Team competency in the School Improvement Process.

The school will continue to empower others, keep the team informed and promote morale.

PART THREE

PRIORITY ACTIONS DEVELOPMENT
         

School Leadership Teams will review the Essential Practice Enhancements to create Priority Actions necessary to ensure the successful
implementation of the Sustained, Primary, and Secondary Practices by the end of the 2020-2021 school year. 

Sustained Essential Practice

SLTs will identify the Priority Actions for the Sustained Essential Practice by determining a list of actions necessary to successfully
sustain the identified practice by the end of the 2020-2021 school year.  

Secondary and Primary Essential Practices
SLTs will identify the Priority Actions for the Secondary and Primary Essential Practices by reviewing the selected enhancements for
each and determining a list of actions necessary to successfully implement the identified enhancements by the end of the 2020-2021
school year. 

Priority Actions

Schools will reflect on the implementation of the Sustained Essential Practice, the Primary Essential Practice and the Secondary
Essential Practice in the previous year(s) to identify what specific actions are necessary to sustain and/or enhance the practices during
the 2020-2021 school year. These actions will be captured under Priority Actions. 

 

The Priority Actions will assist in prioritizing the detailed action plans to be developed throughout the School Improvement Process during
the 2020-2021 school year.

SCHOOL CULTURE

Sustained Essential Practice

Each student is equipped with the proper tools and resources for effective learning.

Priority Actions for the Sustained Essential Practice

For the 2020-2021 school year, Frances S Tucker Elementary School will provide teachers with additional material to stock in their
classrooms donated by our partners once we are in Phase II. Additional license will be purchased to ensure every student has the ability to
explore the additional technology programs purchased. A connection with neighboring schools will be developed as a means of borrowing
additional textbooks if needed. Frances Tucker will inform all stakeholders and community partners of the schools needs to ensure there are
enough tools and resources for effective learning using video conferencing to disseminate all information.

Primary Essential Practice

Staff-Student Connections

Priority Actions for the Primary Essential Practice

For the 2020-21 school year Frances S Tucker Elementary will use the video conferencing platform to implement a school base mentoring
program. Teachers will be assigned to mentor certain students during the school year. Teachers will be assigned students from other
classrooms to mentor. The teacher-mentor will spend 15 minutes per week with the child before, after or during school.

Secondary Essential Practice

Character Education/Values Matter

Priority Actions to Enhance the Secondary Essential Practice

For the 2020-2021 school year Frances S. Tucker Elementary will begin the Teacher of the Month. Student of the Month will also continue.
Attendance, behavior and any outstanding accomplishments will be announced on the morning announcements recorded and placed in
Teams, placed on our social media platforms, given virtual certificates and/or recognized throughout the day through our platforms.

ACADEMIC PROGRAMS



Sustained Essential Practice

Differentiated Instruction

Priority Actions for the Sustained Essential Practice

For the 2020-21 school year Frances S Tucker will expand upon the system for accurate and purposeful online Differentiated Instruction
through video conferencing. DI will continue to take place in the ELA block as well as during daily DI in math. Students in the lowest 25%
will be closely monitored by the administrators and content specialist. Each teacher will have a designated visible DI corner where students
will demonstrate purposeful and rigorous work.

Primary Essential Practice

Instructional Support/Coaching

Priority Actions for the Primary Essential Practice

For the 2020-21 school year Frances S Tucker will develop and monitor a system for meaningful and purposeful instruction aligned with data
from different resources. DI will take place in both reading and math classes. Virtual Professional Development will be given to the staff on
the appropriate implementation to produce the best results.

Secondary Essential Practice

Data-Driven Decision Making

Priority Actions to Enhance the Secondary Essential Practice

For the 2020-21 school year Frances S Tucker will expand upon the system for accurate and purposeful Differentiated Instruction through
video conferencing. DI will continue to take place in the ELA block as well as during daily DI in math. Students in the lowest 25% will be
closely monitored by the administrators and content specialist. Each teacher will have a designated visible DI corner where students
demonstrate purposeful and rigorous work.

OUTCOME STATEMENTS
The School Leadership Team will create an overarching Outcome Statement in the areas of School Culture and Academic Programs. The
School Improvement Process Outcome Statement is the goal the school aims to accomplish by the end of the 2020-2021 school year. SLTs
will:

Participate in a protocol to assist in creating the overarching School Improvement Process vision for their school.
Consider the predicted results if effective implementation of the identified Essential Practices (Sustained, Primary, and Secondary)
occur.

Develop a statement that encompasses the intended outcome as a result of having successfully implemented the Sustained Practice and
Primary/Secondary Essential Practice Enhancements at the end of the 2020-2021 school year.

SCHOOL CULTURE

OUTCOME STATEMENT

School Culture

1. If we successfully implement the sustained practice of every student being equipped with the proper tools and resources it will foster a path
toward more successful results and students. 2. Implementing the mentoring component between students and teacher will increase student
achievement while building meaningful relationships. 3. Emphasizing character education and values among students, staff and teachers will
build and develop a healthy, balanced, and morally sound school which enhances learning.

ACADEMIC PROGRAMS

OUTCOME STATEMENT

Academic Programs

1. If we successfully implement the sustained practice of maintaining and implementing DI, our students will progress and teachers will close
the learning gap and be more successful. 2. Successfully implementing our primary and secondary practice will allow teachers to use data to
drive their instruction. Using the data to make decisions on what is being taught is critical and necessary to get proven results. The data will
help teachers address and determine the student needs.

OPENING OF SCHOOL PROFESSIONAL DEVELOPMENT
School Leadership Teams will design a professional development (PD) to be provided during the Opening of Schools Mandatory PD Day. In
the plan below, specify the following: morning or afternoon sessions, topics to be shared, protocols being used in both small and large
groups, and the facilitator(s) leading the group sessions. The purpose of the professional development will be to share what was realized,
acknowledged, learned, and planned during Phase I of the School Improvement Process with teachers and staff to garner feedback.

 



The professional development should include a summary of the:

Data and Systems Review Summary
School Leadership Core Competency Course Reflections
Sustained Essential Practice and Priority Actions
Primary & Secondary Essential Practice Selections

Priority Actions
Outcome Statements
Key content and strategies from Synergy courses  

 

The professional development should include opportunities to gather teachers’ and staff input/feedback on the following:

Essential Practice Selections and Priority Actions
Brainstorm possible Implementation Steps
Identify possible roles/resources

 

Opening of School Professional Development Agenda

Opening 
of 

School 
Date

(08/20/20) 
AM-PM

Phase I Topic

What topic will be shared?

Data and Systems
Review Summary
School Leadership
Core Competency
Course Reflections
Sustained Essential
Practice 
Primary & Secondary
Essential Practice
Selections
Priority Actions
Outcome Statements

Process Description

What process/protocol will be used to share
the topic and garner feedback from all

stakeholders?

Activity Lead

Who will facilitate the sharing of the topic and the
collection and discussion of feedback regarding

the topic?

8/19/20
8:00am-
8:30am

Sign into Zoom for “Coffee
& Catch Up” Interactive Collaborative Technology Dr. Pickett and Staff

8/19/20
8:30am-
9:30am

Ms. Pickett’s Welcome
Message Making Our Mark Interactive Collaborative Technology Dr. Pickett

8/19/20
9:40am-
10:40am

Diving into Data 2020 Data
(Academic & Culture) Interactive Collaborative Technology Dr. Pickett

8/19/20
10:50am-
11:50am

High Engagement in the
Virtual Classroom Interactive Collaborative Technology Ms. Salazar, Ms. Aguayo & Ms. Ibarra

8/19/20
1:00pm-
1:30pm

Don’t ZOOM through
instruction: HOW TO DI Interactive Collaborative Technology Ms. Salazar, Ms. Aguayo & Ms. Ibarra

8/19/20
1:30pm-
2:00pm

Don’t ZOOM through
instruction: HOW TO DI Interactive Collaborative Technology Ms. Salazar, Ms. Aguayo & Ms. Ibarra


